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WHAT TO FIX IN 20267

What story does
your company

culture tell today |

Saucon’s ongoing theme of What to Fix in 2026
turns attention to a word that has been used

increasingly in post-COVID times, Culture. Culture
has become the definition of what Companies as

well as the industry represents.

“Culture is an integrated pattern of human
behavior which includes but is not limited
to—thought, communication, languages,
beliefs, values, practices, customs, courtesies,
rituals, manners of interacting, roles,
relationships, and expected behaviors

of an organization whose members are
uniquely identifiable by that pattern

of human behavior.”

Fred E. Jandt,
An Introduction to Intercultural
Communication

What does your culture look and feel

like today?

Much of the industry is in the thick of the busiest
time of the year. Has your culture shifted during

the busier times, or the slower times? Are things
allowed to happen in busier times to get the job

done or simply get through the day that typically
would not let happen?

Culture needs to remain consistent

and viable

Culture is built on vision and mission statements
through company policies and procedures.
These goals must be reasonable, sustainable

If there is a company policy or disciplinary action
that cannot be exercised with every employee

in the company equally, without favoritism, then
this policy or discipline must be revisited and
adjusted to be fair to all. Employees must be
held to the same standards and expectations or
be made aware of changes in the policies and
procedures for the Company to move forward.

Many of the employees interact with others from
other motor coach companies to know how it

is to work at other companies. Let the culture
speak for itself and let employees simply be

the messengers of the great work environment
provided.

Do you have employees working for you today
that you would not have considered or hired
just a few years ago?

Many companies are finding themselves in

this situation. The workforce has changed
dramatically in the last five years, bringing

far fewer qualified candidates and less than

and consistent throughout the year. Exceptions desirable work ethics.
made during seasonal shifts in business cycles

can destroy a culture that took decades to build.

Read Full Story  >>

Smarter Data. Faster Insights. Stronger, Continuous Support.
For more information on this topic or if you have suggestions for future topics, please reach out to
Mike McDonal at mmcdonal@saucontech.com.

SAUCONZ=

SAUCON
WEBINARS 2026

TUESDAY, MAY 19, 2026

Topic:
The Finer Points
of Hours of Service

View More Details
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DID YOU KNOW?

Saucon delivers advanced driver performance technology
and hands-on operational support designed to enhance
fleet safety and efficiency, including:

® Saucon can send driver performance messages to the driver via the Touch display
with a notification of an unsafe driving event.

® Drivers can access their scores via the Touch display or the Saucon Driver Portal
displaying a driver’'s ranking against their peers.

® Saucon has a full list of available reports to share all the KPIs relating to driver
performance and overall compliance.

® Saucon allows you to set and adjust many of the settings in the Driver Performance
Program. This makes it simple to create specific campaigns to mitigate risky
behavior by your drivers.

® Saucon has staff members to guide through all products and processes in
one-on-one or group educational opportunities.

® Saucon has staff available to visit on site and provide an assessment of your
operation and lend guidance on how to improve any aspect of the company.

® Saucon can provide in-person or remote sessions for driver meetings as well
as sessions for any department in your operation.

How Can Saucon Help!
For more information on Risk Management and Driver Performance, please reach out to
Mike McDonal at mmcdonal@saucontech.com.
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Integrated Bus Solutions that
improve Safety and Performance

Saucon'’s intelligent transportation platform offers a full
suite of cloud-based solutions for today’s passenger
transport industry.

VISION Al

Keeping drivers focused
when it matters most

With GPS tracking, safety systems, video surveillance,
remote diagnostics, electrification, and Saucon VISION Al,
the loT-enabled tools boost visibility, streamline operations,
and deliver real-time cost savings.
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Compliance

Fleet Maintenance
and DVIR

Saucon VISION Al

Driven by Vision.
Powered by Saucon.

Read More Details

View More Details
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Saucon Webinars 2026
Topic: The Finer Points of Hours of Service
Presented by: Mike McDonal

May 19

2026 MCASC-GMOA Joint Meeting
Le Conte Hotel & Convention Center
Pigeon Forge, TN

Industry May 27-29
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PBA Annual Conference

June 22-25 Annual Meeting

Kalahari Resort . Poconos, PA
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loT INTEGRATED
PLATFORM

View Video
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https://www.linkedin.com/company/saucon-technologies/?viewAsMember=true
https://www.facebook.com/SauconTech/
https://x.com/SauconIoT
https://www.saucontds.com/
https://www.saucontds.com/solutions/bus-motorcoach/saucon-vision-ai/
https://www.saucontds.com/solutions/bus-motorcoach/
https://www.saucontds.com/wp-content/uploads/2026/05/Saucon_Newsletter_Main-Story_FINAL_May11_2026.pdf
https://services.saucontds.com/SauconIoTVideo.mp4
https://services.saucontds.com/SauconIoTVideo.mp4
https://www.saucontds.com/
https://zoom.us/webinar/register/WN_pxqV61SDQ-KepxILjiKwSQ

